
Chipping Campden Town Council Minutes of the Annual Assembly

	Date
	Thursday 22nd April 2010

	Time
	7.30pm

	Venue
	The Town Hall, Chipping Campden

	Present:
	Cllrs: Chris Jones, Michael Haines, John Ellis, Bob King, Teresa Newman, Ann Taylor, Graham Greenall.
District Cllrs: Sue Jepson and Mark Annett
County Cllr: Lynden Stowe
Speakers: Alistair Wheatcroft, Sergeant Martin Jones, Judith Ellis, Sarah Parker, Darren Sutton, Tim Sexton and two members of the Scouts.

Clerk: Joanna Ellis

Members of the public: 24.

Members of the press: Jeremy Green.


Business Transacted
	1
	Bidding Prayer
The bidding prayer was read by Reverend Walter Barbour.

	2
	To Receive Apologies for Absence
Apologies were received and accepted from Cllr Clive Constable.

	3
	To Receive the Minutes of Annual Meeting 21st April 2009
The minutes were received.

	4
	To Receive the Chairman’s Report

Cllr Chris Jones, started the meeting by reading a report on the Annual Assembly from the Cotswold Journal from 25 years ago.  He hoped this year’s assembly would not be so boring!

He reported: 

Ladies and Gentlemen,

I have pleasure in presenting my third report as Chairman of the Council to this Annual Town Assembly.    I would like to offer a warm welcome to the representatives of the organisations and voluntary groups who will be giving their reports as well as to the members of the public.

I would like to begin, as usual, by thanking my colleagues for their support and hard work throughout the year.  Special thanks are due to Michael Haines, Vice-Chairman of the Council and Chairman of the Planning Committee, Clive Constable, Chairman of the Traffic Management Committee, Teresa Newman, Chairman of the Amenities Committee and John Ellis, Chairman of the Flood Resilience Committee as well as the office staff, Joanna Ellis, Town Clerk and Eileen Lockyer, Administrative Assistant.

I would like to express our appreciation to our District Councillors, Sue Jepson and Mark Annett and County and District Councillor Lynden Stowe for their regular attendance at Town Council meetings.  On a personal note, I would like to thank my wife, Alyson for her support over the year.

To my mind, the highlight of the year has been the rapid progress made with the fundraising for the refurbishment of the Recreation Ground.   There have been extensive consultations with the children and young people of the Town, including a successful exhibition of the proposals in May.  Ken Wilkins will give an update on progress later on this evening but I have been heartened by the selfless dedication of the large number of residents have organised events to raise funds.   I would like to thank everyone who has become involved so far and look forward to the successful implementation of the project.

Both the Council and the Recreation Ground Committee have reached the conclusion that the future of the Recreation Ground would be best secured by the Town Council becoming Sole Managing Trustee of the Charity.  A draft scheme prepared by the Charity Commission was agreed at the March meeting of the Council.  The scheme will be adopted only after a period of public consultation so residents are invited to address any concerns to the Town Clerk.

The Town Council website was launched in June enabling members of the public to download council minutes, policies and other documents.  We hope that the free availability of information will enhance the openness, transparency and accountability of the Town Council to the public.

The Council has been very keen to see a Youth Council established for the area and has received support from young people themselves and the neighbouring Parish Councils.   This is still work in progress and I am pleased to see that a number young people from St James’s Church Youth 

Club have joined us tonight.   It is important that children and young people should feel that they are valued members of our community and receive the support and encouragement they need to reach their full potential.

Following a public presentation by the County Council in the Town Hall in September, the Council agreed to support the part night light scheme under which selected streetlights are switched off in the middle of the night.   The scheme is intended to be flexible and should residents wish a particular light to be turned on for safety or other reasons, they should contact the Town Clerk.

Alyson and I attended a Reception and Autumn Concert at 29 Regiment Royal Logistical Corps at the Duke of Gloucester Barracks in South Cerney.    In return, a contingent from 29 Regiment participated in the Annual Civic Service of Remembrance, leading the traditional procession from St James’s Church to the War Memorial.

In December, responsibility for the maintenance and upkeep of the Ernest Wilson Garden was finally transferred from the Council to the Ernest Wilson Garden Trust for a period of seven years.   The transfer had been held up whilst the objections to the accounts were being dealt with and we are grateful for the extreme patience of the Trustees.

A lot of the Clerk and my time has again been wasted dealing with the ongoing objections to the Council’s accounts.    The accounts for 2005 to 2006 and 2006 and 2007 were finally signed off in July 2010 some three years after the end of the financial year.   Of the twelve grounds for objection, ten were dismissed or required no action and two resulted in a recommendation under Section 11 of the Audit Commission Act 1998.   Ironically, the recommendation about the grass cutting contract is likely to lead to an increase in costs.   The recommendation about the Christmas lights resulted in no further action being required.

I was amused when the somewhat mild comments made on the subject to last year’s Annual Assembly were sent off to the District Auditor as evidence that the Council was not taking the objections seriously.  In response, I would point out that (i) none of the exhaustive and costly investigations has resulted in a single item of account being changed (ii) the Council has taken all reasonable steps to ensure that its procedures comply with best practice and (iii) the objector’s view of the council is not shared by the University of Gloucestershire lecturer who singled out Campden’s Agendas and Minutes as examples for Clerks attending the Certificate in Local Council Administration training course.

We are now in the middle of a hard fought general election campaign.  It is fair to say that the reputation of politicians (even at a local level) has been severely - and in our case unfairly - tarnished by the parliamentary expenses scandal.  One of the negative effects of the scandal is a degree of cynicism about the motivation of people who volunteer to become involved in community activities.  In my seven years on the Council, I have observed a number of motivations:  a desire to put something back into the community; an ethos of public service; a wish to leave the world in a better state than you found it. The reports from the voluntary organisations that we will hear today demonstrate that these old-fashioned but essential values 

continue to flourish in Chipping Campden.  I would urge all residents, including any newcomers to take the plunge and get involved. 

To adapt the words of President JF Kennedy: “Ask not what your town can do for you - ask what you can do for your town.”

	5
	To Receive Report from the County Council
LS thanked the electorate for voting for him in last year’s County Council election.  He reported that the County Council had had a challenging year but had managed to keep the increase in council tax to 2.3% which is the lowest rise for 15 years and the lowest of any shire county in the Country.  He reported that rural counties get much lower funding from central government and that the cities and Gloucestershire pupils receive less than half of the funding allocated to pupils in Northern cities.
Gloucestershire’s roads have seen the biggest challenges over the past few years with floods and harsh winters – more than £20m of damage was caused by the floods alone.  A programme of proper resurfacing is being undertaken, but we are aware that there are still thousands of pot holes to be repaired.
County doubled the quantity of salt stocks this year to cope with the bad weather and managed to grit all the main routes.

There are three main growth areas in the budget this year – salt stocks, pot holes and social workers for children at risk.  There has been a 10% rise in children in care in the last 10 months.  We are also spending money helping the elderly stay in their own homes, this is a cost to the tax payer, but it keeps costs down for the PCT.  We have been funding extra policemen so that the County has proper community policing.  We are also very pleased  to see Moreton Hospital’s plans agreed as we need extra capacity and it is good to see that we are getting our fair share of community investment.

	6
	To Receive Report from the District Council
MA and SJ reported:
The setting of the District Council part of your council tax will be the lowest for 15 years at 2.3%.  We made the pledge of keeping council tax increases low when the Conservative took overall majority of the Council.  We have kept this promise.

Overall the Council has been give a rating of 3 out of 4 by the audit commission (performs well).  This score has not been bettered by any other Council in Gloucestershire.

We are a leaner and more efficient council today but still maintaining our good service statuary commitments.  We are continuing to share our Chief Executive with West Oxfordshire, it has proved a good decision for both councils.  We have cut our corporate management team from 5 directors to 3.  We are doing more job sharing with other councils.  Cut backs have not had any effect on providing a high level of efficiency on the front line services.

We have set aside over £500,000. as part funding for flood resilience – Parts of Campden Vale ward are reaping the benefit of this money.

We are continuing our budget of £500,000 to help disabled people to remain in their own homes.

With your help and enthusiasm we have the highest recycling rate of 62%.  We are now looking into the collection of plastic from the kerbside, this will not happen overnight as we need to make sure that it is just right in all aspects.

We are investing £100,000 to provide grants for building and capital works at community and village halls, also to enhance play facilities are recreation grounds.

Over two years we have secured over £160,000 in funding to develop four new play areas for 8 to 13 year olds in partnership with parish and town councils.  Chipping Campden is one of the four.  CDC has awarded a grant of £15,000 and with the play builders grant the project will receive nearly £55,000.

We have spent £350,000 upgrading our sports centres throughout the district.  Chipping Campden sports facilities have benefited from this.

We have allocated a further £54,000 a year towards developing a water tight policy in our local development framework which will ensure we protect the Cotswold heritage, while allowing sensible development of homes and businesses.

Two years have passed since we introduced the on line planning e-government initiative.  It used to take up to 5 weeks for all the paper work for an application to start the determination process.  Now it takes a few days normally for a planning officer to get the application onto the system.  The most impressive innovation is the automatic internet feed which alerts users to the latest planning application in your area.  This is a free service that any one can sign up to.  Most of the parish and town councils in the district have signed up for it and we are getting more and more individuals signing up for this service.

We aim to keep the Cotswold News which you receive though your door twice a year informing you of all the up to date Council information.  
Thank you from all three of us for your support and help throughout the year.  We are all working for the Campden Vale Ward and our telephone numbers are on the District Council web site and on village notice boards and in the Campden Bulletin.

	7
	To Receive Report from the Town Trust

Chairman of the Trust, Clive Constable submitted the following report which was read by the Chairman.

I am pleased to inform you that revenue and bookings of the Town Hall were up on previous years, despite cancellations due to the bad winter weather.  Again, early indications for this year look very promising with advanced bookings into 2011.

The Trustees revisited the plans for revamping the Town Hall to provide disabled access to the Upper Town Hall, better kitchen facilities and new toilets where the clerk’s office used to be.  The consensus among the Trustees, traders and hirers was that the plans were unworkable and extremely costly.  Currently the Chairman is investigating the possibility of installing a stair lift from the entrance to the upper town hall, a disabled toilet within the existing toilet area and a revamp of the kitchen.  However, any alterations would have to be agreed with the Conservation Officer and English Heritage and the Trust.

The Lower Town Hall was decorated in January and an ongoing central heating boiler malfunction is being investigated. Although intermittent, it has caused hirers problems for which I can only offer my apologies.

The Market Square still provides a good source of revenue.  A new operator is being sought which, it is hoped will provide a better service.  An alteration to parking times will be incorporated giving more free time and an increase in paid time to 2 hours.

Finally, I would like to offer my thanks to my fellow Trust members for their advice and support

	
	The Chairman invited questions from the floor.

A member of the public raised concerns over the carpark at Littleworth being used by a builder for storage.  She was advised to contact the housing association which owns the carpark.

A member of the public asked why parking in Campden had been neglected despite there being several opportunities to provide off street parking.  County Councillor Lynden Stowe replied that parking has been an issue for many years, and there is a consultation process taking place at the moment.  He stated the Council was not in a position to pay the type of money needed to buy the Cotswold Garage site for parking provision as it has always been earmarked as potential residential land and its value reflects that.

Cllr Chris Jones responded that the Town Council has a working party of Cllrs Bob King, John Ellis and Ann Taylor currently investigating parking solutions for the Town and members of the public should contact them for their views to be taken into consideration.

Bob King responded that the working party are aware that there are very strong and divided opinions on the way forward and the working party will be asking the council whether they should go out to a full public consultation once there are specific proposals.
The member of the press asked County Councillor Lynden Stowe whether there was a business plan for a car park at Wolds End Orchard.  CCLS responded that there was not but any such plan would have to weigh the capital expenditure, maintenance and enforcement costs against any income stream.  Any business considering providing such a facility would also want a return on all these costs.

A member of the public stated that the parking questions had been ongoing since 1953 and no-one since the 1970s had ever said that a car park was an issue.  A car park by itself would be of no benefit to the Town.

A member of the public asked CCLS to clarify the position with regard to householders clearing the pavement in front of their properties of ice and snow.  The Clerk responded that latest government advice said that as long as householders took care and did not make the situation worse they were unlikely to be sued.  However, it is important that householders used salt and grit after removing the snow so that any remaining water did not refreeze creating an “ice rink” as this was clearly more dangerous than fresh snow.

	8
	To Receive Report from the Police
Sergeant Jones reported that the County Council had funded 62 extra officers this year which meant that Chipping Campden has its own Ward Officer, Rob Ward, and 80% of his time must be spent in the ward.  Chipping Campden also has a PCSO, Mike Jerkiewicz.  The police force has a new Chief Constable, Tony Melville who will be overseeing changes to the force in order to save £2million, however, he has stated that there is only one measure he will use to judge the force and that is public confidence.  The public want to see their local policeman on the street, responding to incidents.
There have been 131 crimes in 12 months of which 55 have been detected.  In many cases now, the victim is given the choice to decide the outcome of any arrest for example, full prosecution or to be paid for the damage with a letter of apology and community service.
The police have been very concerned recently about the safety of young people using the internet and they have been doing special events with the schools to educate pupils about their vulnerability.

	9
	To Receive Report from the Fire Service
Station Commander Alistair Wheatcroft reported that the retained fire station had been mobilised 106 times last year.  They attended 22 fires and assisted at 13 incidents.  There were 13 correspondent calls with Weston Ambulance Service, 1 false alarm and assisted other fire stations on 10 calls.  They did not have to rescue any cats up trees.  Among the calls they attended was the Moreton Fire College fire and a thatched cottage in Broadway.  He reported that the toilet facilities in the station had been upgraded and a new bay was to be provided.
The fire service is currently recruiting and they have 1 vacancy.  He reported that the last 12 months have been quiet and the fire engine has only been moved 67 times which is a 15 year low.

	10
	To Receive Report from the St James’ Youth Club
Sarah Parker reported that she has only been in the post for the past three years and it has been an enormous challenge to set the youth club up and she was extremely grateful to Alison Jessop for all her help and support.  When it first started only 14 people turned up, but there are now 88 members on the data base.  The club runs every Tuesday including the holidays and members come from as far away as Bidford.  The club has no technology, just old fashioned games and a passion for projects such as Slum Survivor, where members built and lived in a slum for a weekend.  Seventeen youngsters raised £3.5k for the Tear Fund.  Youngsters also put on their own fashion show where they made their own fashions and jewellery and raised £1.5k for street children in Mozambique.  She said that the children were an inspiration and that if you gave them a project they ran with it.  In response to the Haiti earthquake 5 youngsters undertook another Slum Survivor event in Little Glebe Garden for 3 nights in February in temperatures of -2 and raised approximately £3.5k.  She thanked the Town Council and Trust for their support.

The youngsters latest project is “4 points radio” which is on a Saturday night between 6 and 8pm.

	11
	To Receive Report from The Campden and District Peelers Trust
John Ellis reported:
The past year has been one of quiet but positive progress.  The main development was the complete refurbishment of the Courtoom which now has a fully equipped audio visual presentation system and much more space for larger meetings.  The refurbishment was completed in the summer of last year.  The relocation of the former public benches around the walls and the levelling of the terraced floor on which they sat has created substantially more usable space, and enhanced the general ambience of the room.  A new fixed audio visual system and large screen has created an excellent display facility.  The cost, at over £20,000, was largely covered by grants applied for by the Trust, and we are grateful to the various bodies which supported us in this way.

As far as tenancies are concerned, we are very disappointed that the Information Centre declined to relocate to the much larger Kiddywinks area.  The Centre pressed us for larger space to increase their retail activities and income, and we gave them a very favourable rental and a long time to consider the transfer and generate the necessary funds for the larger premises and furniture and fittings.  After a delay of over 6 months they decided that they really needed the High St presence after all.  As a result, Kiddywinks have had to continue paying rent for which their lease obligated them and the Trust has been deprived of another tenant.  Once the Centre had decided not to take up our offer, the area was let within two weeks at a higher rental.

Our other tenants continue to be satisfied with their tenancies although some are finding business conditions difficult.

At the end of 2009, half way through the Trust’s financial year, we are showing a loss of just over £4,000 mainly due to the costs of the Courtoom refurbishment.  However, the refurbishment is already paying dividends with bookings significantly increased.  Our reserves are less than £22,000 which represents only one quarter of our annual earnings.  With the continued need to maintain and refurbish the structure of the building, we feel it is prudent to have substantially greater reserves.

The Trust is deeply appreciative of the Council’s ongoing grant support, although we had hoped that our proposal for a combined rental and grant payment arrangement could have been accepted by the Council.  We believe that this would give us both benefits.  However, the Trust remains confident that the community benefits which were the reason for the Council’s original purchase of the building are being fully delivered.

	12
	To Receive Report from Darren Sutton, Assistant Scout Leader.
DS reported that nationally the scouts had grown 3.4% in the past year.  In Chipping Campden the Beavers had grown 15%, the Cubs 26% and the Scouts 13% with young people looking for adventure.  Unfortunately, they do not have an explorer unit, but they do have 2 explorer young leaders who come back to help.

Two scouts then reported that so far this year the group had spent 241 nights at camp and it didn’t matter to them where they were so long as they were outdoors learning how to look after themselves.  Camping is Scouting at its best they said.

Other activities they had undertaken included the jamboree on the trail where they learnt how to build shelters, hiking, dry skiing, barn owl flying, lambing and Sports Relief where they raised £600.  They have also learnt first aid and fire safety and enjoyed talks by Guide Dogs for the Blind and the Motorcycle Club.  They thanked everyone who had given their time to talk to them.  They have a new website which was built by an 11 year old member.  At the end of May the Scouts will undertake a weeks survival camp in Scotland and are also going to learn dry stone walling.  They are also raising money for the 22nd Scout Jamboree in Sweden.

There is a waiting list of people wanting to join the Scouts and they need more adult volunteers, they are looking for ordinary people to help children achieve extraordinary things.

The member of the press asked about the screening process required.  DS reported that people just have to complete one application form and undergo a CRB check.

	13
	To Receive Report from The Ernest Wilson Gardens
Ann Taylor reported that the Ernest Wilson Garden Trust is now in being after a wait of five years and that they are going to have a garden party to celebrate.  We hope that people will become “friends” of the garden and the garden looks magnificent at the moment.  We are extremely enthusiastic about the future.

The EWG lecture will take place on Friday May 7th – all are welcome.

	14
	To Receive Report from the Alms Houses
Judith Ellis presented the following report:

I am the new Town Council nominated trustee on Sir Baptist Hicks Almshouses Trust, appointed during this year to replace Elsie Haines who died early in 2009.  Another loss to the Trustees was the death of Lord Gainsborough, just after Christmas.  He had been the Chairman since he was 21 years old and in that length of time had overseen improvements to the Almshouses and responses by the Trust to changes in the financial and management environment.  The Trustees are now in discussion with the Gainsborough family about his replacement as Chairman.
Maintenance of this historic building remains the major concern of the Trustees.  The repairs to the windows have been completed at a total cost of around £70k, financed by donations and the Trust’s reserves.  This leaves a very small amount available to meet the recommendations of the quinquennial report that was compiled this year.  These recommendations include improved bathroom and kitchen facilities to be undertaken gradually as funds and dwellings become available.

The rent has been increased this year to more nearly reflect the market, within the Trust’s social objectives.  We are reviewing our general policies and the five year forward plan, most importantly to generate funds.  The Trust is asset rich but cash poor and our obligations are heavy and a fund raising plan is essential.

The residents maintain a good quality of life with mutual support and the services of Campden Voluntary Help Group: we are very grateful to their volunteers.

	15
	To Receive Reports from the Committees:

a. Amenities
Cllr Teresa Newman reported that any dead or dying trees in the High St have been removed and replaced.  The allotments are now all taken which is no surprise in the current economic climate and encouragement to “grow you own”.  The Clerk has organised a “no dogs” sign which has been attached to the gate, she is also purchasing laminated signs with allotment numbers on to make plots easier to identify.  Another tap is being fitted to service the allotments at the far end.  Hard core has been delivered for the allotment holders to fill the holes along the pathway, track and parking area, which is a work in progress.
The Cemetery maintenance is being carried out by a new contractor and we are very pleased with the work so far.  The site of a new burial ground is still being investigated and amongst other ideas we are exploring the possibility of re-opening the church yard.

All of our seats are maintained and we have one made of recyclable materials, our aim would be replace all of the seats with this as they come to the end of their life.  We are missing one seat from the High St by the Martins and the garden shop – it disappeared overnight, please keep an eye out for it, it is about 8ft long and brown.

We have now purchased three new dog bins and are about to buy one more, these are place din strategic sites around the town and we would encourage all dog owners to make use of them.

Work has been completed on rebuilding some of the boundary walls in the churchyard and work will start on resurfacing the yew walk and ramp into the lower part.  

We have also agreed to purchase a new set of Christmas lights for the tree on the war memorial green.

Finally I would like to take this opportunity to thank my fellow committee members for their continued support.
b. Planning
The arrival of the economic downturn brought an initial flurry of planning activity at the start of the year, but they then dwindled away and the Committee only met on 12 occasions. 

There were five areas that caused the Committee considerable concern during the year and will probably continue do so in the year to come:

1. Local applications and conceived threats

The majority of applications are of a relatively minor nature and can be seen to fit within the Planning Regulations, but there a small number where things are not at all straight forward (particularly within the Conservation Area).

CDC’s decision to abandon the old large scale hard copies and turn to a computerised system has made The Committee’s work much more difficult and on occasions impossible.  

Things were not too bad when the Clerk’s computer could display plans on a screen, but the poor quality of the provided scans, a frequent lack of either a scale or measurements all combined to make decisions a much more time consuming and less, for the want of more suitable word ‘reliable’.  

When the computer generated images and projector became unreliable, we are left with A4 sized prints with matching drawings often on different scales.

At best, this can be described as an unsatisfactory situation and at worst an impossible one.  All too frequently, it is difficult to understand whether the drawings are deliberately inaccurate/misleading or they are simply difficult to interpret and compare.

Some applications caused the Committee serious concern and coincidently went to one or more appeal. We have been grateful for considerable public support for the Committee’s view on those at Lower Kingcombe (Aston Road), Noel Arms (High Street), Clemette (Sheep Street) and Coronation Close (Littleworth), etc. and for Councillors Ellis and King attending the relevant hearings.

A growing concern is the submission of multiple applications and appeals in what may be construed as a deliberate attempt to confuse matters and Councillors alike!

2. Threats to Chipping Campden from larger developments in the area

There are number of large developments in the surrounding Districts that the Committee believes could impinge upon Chipping Campden in one way or another.  

Whilst the Eco-Town failed, Stratford DC has passed another development at Long Marston that will have a bigger impact and is now also considering the Norgren site at Shipston on Stour.  CDC for its part has approved two developments at Moreton in Marsh and another at Little Rissington.

Not exactly on our patch and whilst the employment and Social Housing components can only be welcomed, other negative pressures are generated:

(a) Campden School is extremely popular and with in excess of 1000 new homes planned within an 8-10 mile radius, it could easily expect additional 3-400 students. 

Given the appropriate educational facilities, this may not present an apparent problem in itself, but the local roads are already critically packed twice a day and another 5, 10 or more coaches is unlikely to help.

Add to this, Warwickshire’s recent announcement that they are reducing funding for school travel is only likely to add even more cars into the equation.

(b) Without major investment in the infrastructure, travel within and between these areas is only likely to get more time consuming and dare I say it, more dangerous.

(c) The apparent problems created for Campden’s High Street by totally inadequate parking arrangements at critical times of the day are under CDC (and to an extent) the Town Council’s control.

The obvious current major effect is that of the National economic climate but there are also more local issues that could have a tremendous impact.  The proposed Tesco Superstore on the old Norgren site Shipston on Stour not only poses a serious threat to Shipston’s Town Centre shops but also those in Chipping Campden and the local villages.

Suitable comments have been made to the surrounding District Councils, but there are very few signs of them actually listening to them, let alone taking them into account. 

3. The availability of ‘affordable housing’/SHLAA process

The Committee is aware of a need for more affordable housing in Chipping Campden, but at this point does not have an accurate assessment of the level of need that would enable it to take the matter forward.

The SHLAA (Strategic Housing and Land Availability Assessment) process is the ‘government’s’ current procedure attempting to identify potential development sites and as such is gathering evidence of negative and positive comments regarding all potential sites.  This evidence will then be used by the Department to identify those sites that it considers suitable.

The Committee is monitoring progress on a small number of other Planning Regulation /Governance processes that could enable more local control.

4. Trees

There have been a number of incidents during the year when significant trees were removed on the eve of a Bank Holiday weekend when the CDC Officers could not be contacted to until after the weekend.  The Clerk has obtained and published an Emergency contact number of the Town Council’s website.

Rather strangely, at the moment that the Committee identified a Tree Officer to replace the late Reg Martin, CDC decided there was no need for the Town Council to be involved in the tree protection process.

c. Traffic Management
No sooner had Gloucestershire Highways recovered from the floods of 2007, we suffered the worst winter for 30 years, bringing huge damage to our roads.  Over the past weeks Gloucestershire Highways have undertaken a review of the Highways and have embarked on first of all filling the worst potholes to satisfy safety.  However, this can only be viewed as temporary measures.  In a lot of cases the pot holes have to be refilled.  The worst weather damaged sections have now been identified and long term repair work is being undertaken.  Recovery will take a very long time to achieve, with nearly as much road route mileage as Yorkshire, the task is immense.  Together with funding cut backs expected due to the recession, the future looks bleak.

A major problem is being investigated regarding parking in Station Road causing major disruption.  This is mainly being caused by students attending the comprehensive parking their vehicles on the Highway.  The policy of the school is that students can park within the curtilege of the school but have to pay £20 for the year, refundable if they behave and park sensibly.  Obviously many students / parents will not pay.  The Council is in urgent active discussions with the school to alleviate the situation.  Gloucestershire Highways are looking at the problem as well, with possible parking restrictions.  However, the feeling is that it would push the problem further down Station Road and punish church congregations attending funerals etc.  This is a serious situation which must be resolved quickly.  Discussions have commenced with the school to see if further flexible working could be introduced to ease the traffic flow in the mornings.

A new vehicle activated speed sign has been installed at the top of Aston Road in an attempt to reduce speeding which is still a problem around Campden.  It will be interesting to see what difference it makes. Alterations are being considered to the approach to Park Road by the Volunteer Inn to deter coaches and large vehicles.  Alterations are also being considered to the junction of Leysbourne and Church St by the Chemist, to make the junction safer.

Your Council is in frequent dialogue with both Highways and the Police with problems as they occur or about to occur.  Speeding and illegal parking still remain a problem and I plead with people to show a little bit more respect in these areas.

Finally, a report compiled by a consultant firm for CDC has just been issued covering short, medium, and long term on and off road parking within the Cotswolds.

It talks about restricted parking in part of the High St and increasing disabled bays.  Our major concern is that nothing is done to make matters worse.  The plan does recognise the need for a car park on which front there is nothing new.  A working party of the Traffic Management Committee are studying the proposals and will advise the Council in due course. 

d. Flood Resilience
The Committee has been concentrating on self help work to improve the capacity of the river, and liaising with Cotswold District Council and Gloucestershire County Council on works to mitigate the risk of future flooding.
As far as the volunteer work is concerned, a dedicated and enthusiastic group of 15 volunteers has worked hard to improve the bed and flow of the river.  Working on Saturday mornings work has been done at the pinch points of Blind Lane, Silk Mill/Sheep St and George Lane.  We also did a lot of work at Campden Mill, and have lowered the water level at all of the locations by up to a foot.  I am grateful to all of the volunteers, men and women who have slaved so hard.

The District Council commissioned a modelling study which was published early this year.  It recommends works on a mitigation pond above Westington Mill, a terraced widening of the channel along the Craves and additional drainage in Calf Lane.  A feasibility study is now being undertaken to determine costs and benefits of the recommendations.

One of the issues that caused confusion after the floods of July 2007 was that it was not clear which public authority was responsible for the maintenance of the river channel.  It was eventually established that the responsibility currently lies with the District Council, but it remains our view that it should be transferred to the Environment Agency.   We will continue to press for this once the works already identified by the District Council have been carried out.

The Committee is also intending to establish an Emergency Plan to facilitate response to any civil emergency.  Work is in progress on this issue.

I am satisfied that we have significantly reduced the risk of future flooding, and we will continue to press for the major works which are necessary to reduce the risk to an acceptable level.  It is important to stress that householders themselves have a responsibility to keep clear the bed of the river at the bottom of their gardens.  A contributor to the floods in 2007 was that the river flow was clogged and restricted by rubbish, vegetation and debris and we all need to ensure that this does not reoccur. 
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	To Receive Report from the Area Partnership
The Chipping Campden Area Partnership committee started work on the Health Check and action plan in 2004.  Since then the members have worked on vast amounts of information, narrowing it down into concise and factual reading, documenting all of the evidence.  The report highlights the strengths and weaknesses of Campden and the surrounding areas, under the headings of environment, economy, social and community and transport and accessibility.

The finished document has now been passed to a consultant with expertise in this field for tidying up.  The photographs for the glossy brochure have been finalised and we are now looking at a public launch in June/July.

The committee is made up of six members and a chairman with myself as council representative.

Most of the members have been involved from the beginning and have worked tirelessly researching and collating information.  I joined in 2007 and I have been incredibly impressed by the dedication and hard work of the committee members who will be able to say that they were responsible for a very useful document to be acted upon by future generations.
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	To Receive Report from the Chipping Campden Information Centre
Tim Sexton reported:
Last year

We are pleased to report that after the worries of 2008 with the threat of closure, the measures put in place by the manager and committee succeeded and the office was able to remain open. 2009 was, therefore, a year of consolidation and control enabling us to look forward with enthusiasm. The draft accounts and balance sheet are being prepared, but early indications show a much healthier position. For this we have to thank the Peelers Trust for their understanding and help, and to the Town Council for their support, and we must not forget the staff and volunteers, for their boundless energy and enthusiasm. It is incredible to think that we are a 7/7 operation for most of the year sustained by a under strength committee with p/t staff and willing volunteers. Visitors continually favourably remark on the volume of information we display together with the capricious knowledge, patience, and help exhibited given by the staff. Basically, a quality outfit on a shoestring budget.

This year,

The TIC are looking to maintain our progress, the first 3 months of the year showed a modest increase over the same period last year in footfall and spend, notwithstanding the impact of the worst winter weather for 30 years, this was very encouraging. However, the area has taken a knock back with the closure of Stow TIC, one of the best performing centres in the county; we hope that the smaller privately owned information point recently opened will prove successful. A further blow to the area was the closure of the Stratford on Avon TIC due to difficulties with its Ltd Coy parent, this has also affected Leamington Spa, Kenilworth and Warwick Tic’s, and we hope that this will be temporary as the damage to the areas economy could be large.

Let us not forget that the UK’s flourishing TI industry generates over £85 billion pa for the British Economy. It is one of our biggest employers, directly responsible for 1.4 million jobs or one in every 20 people in work. Tourism is also the 3rd largest export earner behind Chemicals and the Financial Services sector (and we know what difficulties that sector is experiencing). Scaled down, let us not be complacent about the value Tourism brings to our community, I hear rumours that some people believe that retirement pension income will bring prosperity to the region and that Tourism is not important to us. I would draw their attention to Cornwall and Scotland, their TICs are some of the most modern and professional looking I have ever seen.

The Future.

Looking forward we can see on the horizon the huge opportunities that must accrue from 2012 and the Olympic Games, whatever our personal thoughts on that are, we must be under no illusions that vast numbers of visitors will be coming our way and we must be prepared to cope and to gain benefit. We are in the middle of a 6yr plan set up by the current govt. called “Winning; A tourism strategy for 2012 and beyond” which shows the importance that central government puts in the industry and how it can bring sustainable jobs and prosperity, remember we are trying to recover from the worst global recession for 70 yrs. 

The Cotswolds AONB is the largest in area of the 40 in England and Wales and the 3rd largest protected landscape after the Lakes and Snowdonia. The current population is estimated at 139k of which 60% are of a working age and only 16.5% are retired. Therefore we can see that job provision is crucial and that Tourism plays a significant part in that. So it follows that visitor attraction and spend are vital to our economy and we must strive to ensure we get our share.

To conclude

In order for the centre to remain viable, we need to look at other ways to replace the income lost from accommodation provision, most providers now get most of their bookings direct thru the internet and we can only provide a top-up service for casual visitors and/or late arrivals. To this end we have had to look closely at our retail operation to increase footfall and income thru the shop, services that in the past may have been free, will now attract a fee. The internet is another source of revenue we are exploring, we realise that the Town has never promoted itself very well and so it has fallen behind its North Cotswold neighbours for a share of the Visitor spend. With this in mind, we set up the official town hub website in an effort to provide a more co-ordinated approach and forum for the problem. We now have partners in the Town Council, the Peelers Trust, the Campden Society and are looking for more. To assist in attracting visitors to spend more time and money within our community, we are developing an accommodation availability engine linked to our AP’s websites, which we hope will generate more bookings for our providers and income for us. We are consulting with a group of like-minded people to create and promote “the Campden Experience”, there is a tremendous wealth of crafts, trades, hobbies, past times, attractions, and events that visitors can experience in this area, put together in 3-day packages, could increase the footfall and spend in our town and area.  Having a visible High Street presence is crucial to our business and we must find ways of improving the signage to the centre, throughout the town. This was highlighted in a mystery shopper report from 2008, where would have scored closer to 100% if they could have found us more easily.

Finally, in the absence of an active Chamber of Trade or Commerce, we must work together as a community to promote our beautiful and historic town; otherwise we are in danger of losing our High St shops for short term financial gain. Just think back to the winter and how valuable our local stores were in providing our day to day needs. I urge our local landlords to consider more sympathetic rents so that our businesses can survive. We have shops that have been vacant for over 12 mths and shops closing down because the rents asked for are not viable in today’s market conditions.
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	PUBLIC PARTICIPATION
JE informed the meeting that £72m will be spent redoubling the Oxford to Worcester line and increased services will be provided by September 2010.
Tim Sexton asked if a “halt” would be provided at Campden.

JE responded that in the past that was not possible as it was just a single line, but that now it is being redoubled it would make it physically possible.

Ken Wilkins updated the meeting on progress with the Recreation Ground refurbishment project.  He thanked the residents for their support and for the support of the Town Council and District Council.  Over 30 fundraising events have already taken place and the equipment has already been chosen and tendered for.  The design is on display in Campden School.  The project is aiming to be completed and opened in September and volunteers will be needed to monitor the activity.
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